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Report to the Passenger Transport Committee 

By Anthony Brennand, Manager, Transport Policy
New Items on the Passenger Transport Infrastructure Priority Lists
1.
Purpose
To update the Committee on two infrastructure items and to prioritise them.

2.
Background
...

The Committee has developed two priority lists for funding passenger transport infrastructure.  The first list is for major items (shown in Attachment A) and the second for minor items (shown in Attachment B).  From time to time new projects are added to the lists.

As funding becomes available, items on the minor projects list are constructed and removed from the list.

3.
Comment

3.1 Lyttelton Avenue Footbridge – Porirua City

...

Porirua City Council have requested that $980,000 be made available by the Wellington Regional Council to part fund this pedestrian bridge.  The bridge is believed to have benefits to rail users.  Details of the proposal are shown in Attachment C.

This is an item that belongs on the major projects list and has a benefit cost ratio of around 0.6.

...

A ranking of the items in Attachment A was presented at the Committee meeting of 
11 June 1998 and followed the process shown in Attachment D.  The last item on the list in Attachment A – the Porirua-Bus-Rail Interchange also has a benefit cost ratio of 0.6.  Accordingly the pedestrian bridge competes with the interchange project for priority.

The broader evaluation of the interchange project was reported to the 11 June 1998 meeting as:

Porirua Bus-Rail Interchange
Ranking
Comment

RLTS Priority
+++
Supports target (e)

Community Priority 
++
Supports measure (6)

Intangibles
++
Some amenity value and passenger convenience

Strategic Factors
++
A major interchange location

Synergies
+
Complements recent station upgrade

The proposed broader evaluation of the Lyttelton Avenue footbridge is :

Lytteton Avenue Footbridge
Ranking
Comment

RLTS Priority
+
Improves links to rail services

Community Priority
+
Reduced walk time

Intangibles
+
Improved passenger convenience

Strategic Factors
+
Improves links to a key CBD

Synergies
+
Complements recent station upgrade

This evaluation ranks a project’s priority by considering the priorities identified in the current Regional Land Transport Strategy, the community’s priority as identicated by a statistical robust survey (refer Attachment D), and other factors that include intangibles, strategic factors and synergies with other projects. 

The bus-rail interchange project scores as well or better in every aspect of the broader evaluation than the Lyttelton Avenue footbridge.  Accordingly it is recommended that the Lyttelton Avenue footbridge be ranked below the Porirua 
bus-rail interchange.

3.2
Enhancement of the Wellington Station – CBD Link
The review of the Regional Land Transport Strategy has identified the link between Wellington Station and the CBD as an urgent and important issue.  The review of the Regional Land Transport Strategy has confirmed that pedestrian improvements, upgraded bus-rail interchange and a light rail extension all would generate significant benefits for rail users.

Officers have been working with staff of the Wellington City Council to put forward proposals to improve pedestrian links to the station and upgrade the existing bus-rail interchange.  These proposals have been designed so that they do not compromise light rail options or an enhanced bus-rail interchange as envisaged by the Transport Hub concept.  The improvements presented at this meeting should proceed even if the light rail and Transport Hub projects were to proceed.

...

A presentation will be given by Wellington City Council officers. A copy of the report by Wellington City Council officers is provided in Attachment E.  Their presentation will cover in detail the station to the Lambton terminal link.  They will also consider the issue of route treatment for pedestrian links to the station and issues and options of land purchase in the bus area near the Lambton terminal area.  Wellington City Council officers are in a position to commence work on the station to Lambton terminal section this financial year if approval was given.

It is recommended that the minor projects list be amended to include these projects as highest priority and they should be commenced as soon as funding is available.

4.
Recommendation
(i) That the Lyttelton Avenue Footbridge be ranked below the Porirua bus-rail interchange project on the major projects list.

(ii)
That the package of projects that enhance the Wellington station to CBD link be ranked at the top of the minor projects list and they should be proceeded with as soon as funding becomes available.
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Priority List for Major Passenger Transport Projects 

Infrastructure Items

(a) New Raumati Station
$850,000

(b) Paraparaumu Station Enhancement
$358,000

(c) Waikanae Electrification
$5,000,000

(d) Petone Station Enhancement
$265,000

(e) Upper Hutt Station Enhancement
$490,000

(f) New Lindale Station
$1,500,000

(g) Porirua Bus-Rail Interchange
$2,800,000

Priority List for Minor Passenger Transport Projects 

Infrastructure Items

(a) ​Paraparaumu Carpark Overbridge
Committed
($250,000)

(b) Waterloo Security and Information 
Completed
($65,000)

(c) Waterloo Carpark Extension
Committed
($150,000)

(d) Paraparaumu Carpark Land Purchase Stage 1
Completed
($355,000)

(e) Featherston Street Pedestrian Shelter Sides
($30,000)

(f) Karori Bus Lane Stage 1
Not Ready to Proceed
($95,000)

(g) Wellington Station Pedestrian Shelter
($450,000)

(h) Security Information System Stage 1
($150,000)

(i) Porirua Carpark Improvements Stage 1
($135,000)

(j) Bunny-Featherston Pedestrian Shelter
($400,000)

(k) Porirua Transport Centre Stage 2
($50,000)

(l) Bunny Street Refuge and Kerb Extension
($200,000)

(m) Pedestrian Canopy Waterloo/Whitmore Street
($165,000)

(n) Wellington Railway Station Enhancements
($155,000)

(o) Karori Bus Lane Stage 2
Not Ready to Proceed
($70,000)

(p) Paraparaumu Carpark Land Purchase Stage 2
($120,000)

(q) Wellington Subway Upgrade
($315,000)

(r) Solway Station Carpark Development
($18,000)

(s) Porirua Carpark Improvements Stage 2
($135,000)

(t) Porirua Transport Centre Stage 3
($50,000)

(u) Upper Hutt Carpark Expansion
($150,000)

(v) Lambton Terminal Upgrade
($205,000)

(w) Countdown Shelter Stage 2
($50,000)

(x) Paraparaumu Carpark Enhancements
($200,000)

(y) Solway Carpark Enhancements
($12,000)

(z) Featherston Carpark Enhancements
($15,000)

(aa) Wallaceville Carpark Enhancements
($15,000)

(ab) Waikanae Carpark Enhancements
($30,000)

(ac) Security Information System Stage 2
($150,000)

(ad) Paekakariki Carpark Development
($50,000)


$4,235,000

Passenger Transport Infrastructure

Evaluation Process


STEP
OUTPUT


Passenger Transport Performance Measures

Aim
Target

Enhance and expand urban public passenger transport facilities and services
(a)
Morning peak public transport mode share to increase:

· from 27% to 30% for trips to the Wellington Central Business District

· from 11% to 12% for the total network over a three year period.

(b)
1.5 km of new bus or “high occupancy vehicle” lanes should be introduced over a three year period.  A study investigating the provision or a bus or high occupancy vehicle lane between Petone and Ngauranga on State Highway 2 will be completed by December 1998.

(c)
Trials of signal pre-emption be conducted at two locations within a three year period.

(d)
Complete a route feasibility study for light rail in the Wellington CBD by March 1996.

(e)
A plan to upgrade bus-rail interchanges will be progressively implemented over a three year period.

(f)
A programme of pedestrian shelter and road crossing facilities linking the Wellington Railway Station to the CBD will be progressively implemented over a three year period.

(g)
Electronic ticketing will be used by all public transport operators in the region within a three year period.  This ticketing technology should allow direct interchange between operators.

(h)
A programme of enhancing rail and bus and “Park and Ride” will continue to be implemented over a three year period.

(i)
Maintain public transport fares at a lower rate than the perceived costs of car travel and any increases in fares to be less than the increase in the consumer price index over the next five years.

(j)
Complete a review of the Concessionary Fares policy by October 1996.

Passenger Transport Policies

Strategy A

Enhance and expand urban public passenger transport facilities and services

Policy 1

Improve the quality of existing public transport services and facilities

Policy 2

Plan public transport routes to provide improved accessibility

Policy 3

Develop bus movement priority measures

Policy 4

Enhance the quality and reliability of the urban rail network

Policy 5

Maintain urban rail as the arterial priority of the public transport network

Policy 6

Investigate innovations for the public transport system

Policy 7

Enhance interchange between interchange between public transport modes

Policy 8

Enhance “Park and Ride” facilities

Policy 9

Maintain public transport fares at a lower rate than perceived costs of car travel

Policy 10

Enhance accessibility for those solely dependent on public transport

Policy 11

Provide public transport services for school children in rural communities

Community Evaluation

From Wellington Regional Land Transport Strategy Willingness to Pay Research

McDermott Miller, October 1996

Measure
Passenger Transport User % Support
Ranking

(1) Bus stop and train station upgrades

(2) Integrated ticketing

(3) Park and Ride facilities

(4) Facilities for disabled and elderly

(5) Safety and personal security facilities

(6) Improved Interchange

(7) Fare reductions

(8) Increased service frequency

(9) Reduced journey time

(10) Information and timetable systems

(11) Provision of new routes

(12) More comfortable rolling stock
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NORTHERN TRANSPORT HUB PROJECT

PROGRESS REPORT AT MARCH 8 1999

FOR WELLINGTON REGIONAL COUNCIL PASSENGER TRANSPORT COMMITTEE

PHASE ONE 

RAILWAY/ BUS INTERCHANGE 

All works associated with the underpass:- rampslpavinglwallslroof lightlwind lobbies. 

This phase has been separated out as it has the potential for an early start and completion.

It is also a convenient package for a separate construction site and the proposed works appear to be relatively non contentious in terms of resource and building consents and therefore able to be progressed to construction stage quickly. 

STATUS 

Architect Tony Bartley has been engaged and has produced the enclosed concept plans and estimates. He is co-ordinating site investigation, survey, structural design and quantity survey consultants . 

The enclosed sketch plans (appendix A) show the proposed raised glazed roof feature over the intersection of the ramps either side of Rutherford house with the underpass, together with the floor tiling, wall treatment and upgraded lighting and the proposed arrangement for a wind lobby at the station end of the underpass. 

The preliminary estimated cost for this phase of the work based on the sketch plans enclosed is $690,000 which compares with $415,000 in the WRC brief. The major differences in cost are:- 


Budget
As proposed

· Paving including extra ramps

· Glazed roof

· Code complying ramps

· Upgrade wall linings

· Lighting upgrade

· Station end wind lobby & ramps
$60,000

$50,000

$35,000

$35,000

$40,000

$77,000
$150,000

$150,000

$70,000

$50,000

$55,000

$120,000

Areas for possible savings are:-
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