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1.
Purpose
To review the procedures specified in the Transport section of the Council’s Delegations Manual.

2.
Comment
…

There are four transport delegations (copy attached).

2.1
Delegation (1) – Register of Passenger Services

The register of passenger services is required to be available to the public (Transport Services Licensing Act 1989).  The register is displayed on the public counter on Level 6.

The current delegation requires that “the register be tabled at each Regional Transport Committee meeting”.  This was actioned for the first three meetings back in 1991 by the public copy of the register being transferred from Level 6 to the Committee meeting room and returned after the meeting.  This part of the procedure has proved to be unnecessary and needs to be deleted.  The public copy of the register remains open for inspection on any working day at the Level 6 Reception Counter.

Very few requests to register a service have been declined over the last ten years.  All such actions have been reported to the Committee.  This part of the procedure needs to be retained because a rejected operator can seek redress in the District Court.  This has occurred once with the District Court judge upholding the Council’s actions.

The name of the Committee used in the procedure needs to be changed to “Passenger Transport”.

Action : Procedure for Delegation (1) to read:

“The details of any decision to decline to register a passenger service are to be provided to the Passenger Transport Committee at the earliest opportunity.”

2.2
Delegation (2) – Determination of Tenders

This procedure was strictly adhered to until about 1996.  From that time on the reporting was changed and incorporated into Mr Cross’s public transport update reports with an emphasis placed on issues surrounding the tendering process rather than the results of what has become a mechanical process.  Members of the Committee from 1996 appear to have appreciated this type of information more than the reporting of earlier years.  With hindsight the procedure under this delegation should have been reviewed then.

Tender rounds are conducted in accordance with Transfund New Zealand’s approved Competitive Pricing Procedures (CPP) for public transport.  This process starts with a request for tender (RFT) which is circulated to all operators on our prospective tenderers list and is advertised in the national media.  The RFT includes a description of the route or routes, a copy of the proposed timetable and a fare schedule.  Tenders are received in two envelopes.  The first envelope sets out the tenderer’s pre-qualification requirements.  This is primarily about the vehicles that the operator will use on the service.  If all pre-qualification issues are met then the second envelope containing the bid is opened.  This has to include a primary bid for the service as specified but can also include alternatives that the operator believes would better meet the Council’s requirements.  If there is more than one tender then in most cases the lowest price has to be accepted and the contract awarded to that operator.  If there is only one tender then the Council can negotiate with that tenderer to try and obtain a better price.  This tends to be difficult because the operator knows that they are the sole tenderer.  Notification of the outcome is circulated to all operators on our list.

I have instructed Ms Dowland to include the Councillor’s Bulletin on her circulation list for the results of tender rounds.  This process will ensure that Councillors automatically receive notification at about the same time as tenderers and the public (The Councillor’s Bulletin was not in operation back in 1990).

A copy of the current contract schedule was circulated to all Councillors in the 
10 March 2000 Bulletin.  This provides up-to-date information on when existing contracts end and hence when a new tender round is required.

Action : Procedure for Delegation (2) to read:

“The results of any tender round are to be lodged in the Councillor’s Bulletin at the same time as they are notified to tenderers.”

2.3
Delegation (3) – Changes to Timetables

Changes to timetables and routes take place from time to time, usually as part of a review of existing services just prior to an existing contract ending.  These proposals and actions are regularly reported on at the Committee prior to them occurring.  This may be some months in advance of the change taking place on the ground.

Action : Procedure for Delegation (3) to read:

“Proposed and actual change to routes and timetables to be advised at the next scheduled Passenger Transport Committee meeting.”

2.4
Delegation (4) – Summary Conviction

No summary convictions have occurred since 1992.  No change to the procedure is suggested.

Action : None
3.
Communications

There are no communication issues.

4.
Recommendation
(1)
That the report be received.

(2)
That the procedures set out under the Transport Delegations in the Council’s Delegations Manual be amended to read as follows:

“(1)
The details of any decision to decline to register a passenger service are to be provided to the Passenger Transport Committee at the earliest opportunity.”

“(2)
The results of any tender round are to be lodged in the Councillor’s Bulletin at the same time as they are notified to tenderers.”

“(3)
Proposed and actual change to routes and timetables to be advised at the next scheduled Passenger Transport Committee meeting.”
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