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WREMO Quarterly Report (1 January — 31 March 2014)

Purpose

To inform the CDEM Group of WREMO’s progress against the activities
scheduled in the WREMO Annual plan.

Background

The new Wellington region CDEM Group Plan was implemented on 1 July
2013. The CDEM Group Plan also forms the basis for the Wellington Region
CDEM Business Plan and the WREMO Annual Plan.

The WREMO Annual plan was also implemented on 1 July 2013. This Annual
Plan was developed in which the specific activity areas derived from the
CDEM Group Plan were identified.

All WREMO reports to the CEG Sub Committee, CEG and the Joint
Committee are against these activities and are reported on a quarterly basis.

WREMO Quarterly Report

The 1 January — 31 March 2014 quarterly report (Attachment 1) provides the
results of the Community Resilience, Operational Readiness and Business &
Development Teams as well as an executive summary by the Regional
Manager.

Recommendations

That the CDEM Group:
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1. Receives the report; and

2. Notes the contents of the report.

Report prepared by:

Bruce Pepperell
Regional Manager

PAGE 2 OF 2



