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1. Executive summary

1.1 Overview

The last three months has seen a period of consolidation, working to achieve
outcomes against the annual plan, punctuated by the Eketahuna earthquake
which affected the northern parts of the Wairarapa

1.2 Wins and Developments

Marketing and Messaging

Facebook. WREMO’s Facebook following continues to grow — now 37,800
or 1500 up from the last quarter. While not our only means of communicating
with the public (during an emergency, WREMO also uses TV, radio,
newspapers, our website, twitter, text alerts etc), Facebook is a very
successful means of engaging and exchanging information with the public, as
evidenced during the recent 20 Jan 14 earthquake where a photograph of the
Weta eagle was sent to us by the public and was on our page within minutes
of it crashing to the deck at the airport. During this quake, other agencies
linked material to our page, making WREMOnz a one-stop-shop for
information on not just our region, but road closures etc for the Manawatu and
Southern Hawkes Bay. This means our brand is sufficiently strong for people
to help us develop situational awareness in the immediate aftermath of an
emergency.

Our brand awareness and the good work in the community has brought us to
the attention of NZ Trade and Enterprise who has invited the WREMO
leadership team to participate in a three day Betterbydesign masterclass
where we will work with coaching support to identify a market opportunity to
advance. This programme has a value of $40,000, offered to us for free as a
worthy not-for-profit organisation.

Operations

Staffing. Following the restructure of WREMO on 06 Jan 14, the Operational
Readiness team now has local area advisors in each part of the region who
act as the day-to-day link between local authorities and our inter-agency
partners in their respective areas. Each person also acts as deputy for the
neighbouring area to provide some redundancy and to deepen understanding
of the region across the team.

Strategy & Planning. Following approval of the Operational Readiness
Strategy by CEG last year, a plan to implement the strategy has been
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completed. Initial focus is on a full stocktake of response management
equipment, communications system, personnel, plans and procedures. This
was completed by 31 Mar 14, and after a full audit in April, this will inform our
future capability upgrade work by establishing a very clear baseline and
helping refine understanding of current gaps in capability. The audit includes a
review requested by the CEG sub committee of council finances related to
emergency management. This seeks to identify who currently pays for what,
so that any opportunities for rationalisation/simplification of current
arrangements can be identified. Initial feedback from this stocktake will be
presented to the CEG sub committee on 02 May.

Concurrently, work has commenced on the clarification of response
management concept of operations for the Emergency Coordination Centre,
the Wairarapa and the Hutt Valley; and on identifying and implementing
improvements we can make to the EOCs across the region. This includes
reviewing EOC and ECC concept of operations and communications,
including IT systems. An upgrade of wireless capability in each EOC will be
completed by end of this financial year to help resolve a number of current
technical issues.

Events. The region was affected by a magnitude 6.3 earthquake on 20
January 2014 at 1552hrs. The epicentre was at a depth of approximately
33km, 15km east of Eketahuna. The quake resulted in minor damage in the
Wairarapa, principally in Masterton. The Wairarapa EOC activated. It
coordinated rapid impact assessments across the region, and welfare support
to a number of residents of the Daniels Building, Masterton which was
evacuated. The EOC was supported by a five person (virtual) ECC. A post
event wash-up was completed with the relevant local authorities and the Joint
Committee was back-briefed on 28 March 2014.

EOC Training

Initial training for EOC staff has now been delivered to 5 councils and follow-
on training to 2 councils (Kapiti and Poririua). A further 4 training modules
have been developed and tested, they will be delivered across the region over
the next six months. A full time trainer is currently being recruited to support
the implementation of our programme over the next year.

ICoE Launch

An information night was held 11 March attended by local government
leaders, representatives of relevant government departments (MCDEM, EQC,
Treasury, MBIE etc), partner agencies and institutions (Victoria, Massey, GNS
Science, the Met Services, NIWA etc), along with interested parties from
overseas (San Francisco, British Columbia, Adelaide). Attendees were
introduced to the aims of the centre and in particular, its focus on the
Wellington region, plus the intended collaboration between researchers and
practitioners. As a parallel but related initiative, a new website,
www.resiliencetoolbox.org has been launched as a knowledge bank designed
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to capture and share ideas, developed concepts and the activities of people
working in the resilience space.

National EM Conference

Several members of the CR team along with a WREMO volunteer presented
at the National EM Conference. This generated considerable interest in our
work, resulting in the BOP Group sending a staff member to spend time with
the team to better understand our approach and means of engagement.

Hosting

WREMO co-hosted Mr Daniel Homsey from the Neighbourhood
Empowerment Network in San Francisco. Mr Homsey is a regular visitor to
our shores. He, along with WREMO staff, travelled south to Christchurch to
gain an understanding of the dynamics of recovery to better determine how
the Wellington region might explore pre-disaster recovery planning.

WREMO again hosted the annual two day Regional CDEM Managers
workshop.

Staff

Two new part time staff members were recruited for the Community
Resilience Team to boost resources in Porirua and the Wairarapa
(commenced their induction 2 April) and two new members of the Operational
Readiness team commenced duties in January.

Preparedness Enablers

200 litre water tanks. During a significant disaster, water will be our biggest
challenge. As of end of March 2014, approx. 4100 water tanks had been sold
in the Wellington Region. This represents an increase of approximately 600
on the previous quarter.

Grab and Go Bags. This concept was developed in conjunction with a local
businessman to meet a gap in the market (caused by price and availability).
The items continue to be popular and are on sale at Mitre 10, Moore Wilson
and New World outlets. Grab and Go advise that since May 2012,
approximately 22,000 bags have been sold (an increase of 4000 since the
previous quarter, roughly 60% of these in the Wellington Region.

“It’s Easy” Guide books.

The new household preparedness guide along with the Neighbourhood
edition was introduced during the quarter. These along with a Business
version awaiting printing will provide the tools necessary to implement the
Group Community Resilience building strategy. The business edition will
come with an on-line planning tool.
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WREMO database

Two new components of the WREMO database have been released this
quarter, the first is a shared information database for the Wellington Lifeline
Group and the second for school emergency management plans.

Community Response Plans

These plans are developed by communities throughout the region with
facilitation from WREMO staff. They are designed to empower communities
to self-activate and respond as appropriate during the first 72 hours of a large
scale emergency with limited or no outside assistance from emergency
services. During the past 3 months, CRPs in Eastern Ward (Hutt City),
Paekakariki, Mangaroa/Whiteman’s Valley, and Northland were completed.
Plans are progressing in Thorndon, Plimmerton, Waikanae, Southern Upper
Hutt and Wadestown.

Volunteers

Four CD Volunteer courses occurred last quarter. Numbers undertaking this
programme total 443 fully trained with a further 163 partially trained (a total of
606). The next course will be held in Hutt City commencing May 2014.

1.3 Risks
Previously identified Risks Treatment
1. Analogue CDEM radios and Across the region based on the current
repeaters to be replaced by digital arrangements this could require funding in
sets by 2018 the order of $2m. The current plan to

rationalise repeaters and radio sets could
see this reduced to $1m spread over three
years. Further investigation is required to
refine the strategy and resulting costs.

2. Sub optimisation through a siloed A programme has been initiated to build a
approach to WREMO’s work more integrated work planning system,
programmes enhance teamwork and intra-WREMO

communication, plus produce a more visual
workplace.

3. Training Deficit A revised training regime was put to the CEG

Sub Committee in November and agreed at
the following CEG. Training activities have
commenced against this plan

5
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1.4 Financial Summary
The quarterly financial statements up to 31 March 2014 are enclosed.

The figures in the WREMO current budget show, as predicted, a reduction in
the personnel underspend (seen in the previous quarters). This underspend
will decrease further over the next quarter, with only one vacancy now to be
filled. (Interviews commence early May 2014). It is expected that by year
end there will be a slight overspend due to the increased personnel costs
associated with the review. This cost will be offset by savings from
elsewhere.

WREMO is currently underspent in materials, supplies and services. In
addition to the current $14,000 outstanding commitments and $30,000 (it
costs roughly $10,000 per month for basic supplies), project costs for the
balance of the year total approximately $125,000. This should therefore
reduce the predicted underspend. Note approx. $70,000 savings need to be
generated to fund the two half Community Resilience positions once the
tagged reserve funds have been expended.

Projections for contractors and consultants may see a slight underspend in
this category depending on the timing of projects (e.g. translation of tools etc)

The current travel and transport surplus will be trimmed in the final quarter
which with several scheduled CDEM related activities outside the Wellington
region.

Internal charges will increase with the additional staff numbers.

At this stage, projected savings for FY 13/14 will total a little under $200,000
at year end with some of this arising from changes to the way training is
delivered . This however, should not be considered a standard outcome in
terms of expenditure. This year, no vehicles require replacement. Next year
two vehicles will need to be acquired to replace leased vehicles at a cost of
$70,000+ and each year after will see a rolling replacement of two vehicles.
In addition (as mentioned in the risk register) there is some uncertainty on the
cost and timing required to replace analogue radios and repeater sites with
digital equipment.

A figure of $314,000 remains in the reserve created to manage the remaining
FY 2012/13 surplus. $213,000 has been allocated to cover the cost of
additional staff (two x 1/2 FTE Community Resilience staff for a period of two
years — savings to be generated to make these positions permanent and one
fixed term staff member for the Operational Readiness team) plus an amount
of $100,000 has been tagged for technology upgrades - a full business case
for this will be developed later in the year for CEG approval.

Any reserve funds not required to be drawn for the purpose authorised, will be
retained for reallocation by CEG.
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WREMO Reserves as at 31 March 2014

Year to date Full Year
Actual | Budget |Variance || Forecast| Budget |Variance
$000 $000 $000 $000 $000 $000

Opening balance 313 313 0F 313 313 0F

Transfers to reserves 0 0 0F 0 0 0F

Transfers to reserves - interest 1 0 ib 3 0 0 0F

Transfers from resemwves 0 0 0F 0 0 0F

Closing Balance 314 313 1F 313 313 0F

Represented by:

Actual Forecast
$000 $000

WREMO reserve 314 313

Closing Balance 314 313

Notes

Variances are stated favourable or unfavourable depending on their effect on the reserve balance

WREMO Current Budget
WREMO YTD as at 31 March Full Year
Income Statement Actual Budget Variance Forecast Budget Variance
For the 8 months ended 31 March 2014 $000 $000 $000 $000 $000 $000
Rates & Levies 576 576 - 768 768 -
Government Grants & Subsidies - - - - - -
2013 Carry forward 150 150 - 200 200 -
External Revenue 1.3489 1,349 - 1,791 1,791 -
Investment Revenue - - - - - -
Internal Revenue - - - - - -
TOTAL INCOME 2,075 2,075 - 2,759 2,759 -
less:
Personnel Costs 1,375 1,415 40 1,897 1,888 (9)
Materials,Supplies & Services 183 324 131 385 432 47
Travel & Transport Costs 80 82 o2 89 108 20
Contractor & Consultants 88 158 70 68 210 142
Grants and Subsidies Expenditure - 4 4 - 3 5
Internal Charges 94 87 (7) 125 116 (9)
Total Direct Expenditure 1,810 2,070 260 2,563 2,760 187
Financial Costs - - - - - -
Bad Debts - - - . = -
Transition Costs - operational - - - - - -
Depreciation 51 24 (27) 32 32 -
Loss{Gain) on Sale of Assets / Investments (14) - 14 - - -
TOTAL EXPENDITURE 1,847 2,094 247 2,595 2,792 (197)
OPERATING SURPLUS/(DEFICIT) 228 {19) 247 164 {33) 197
Add Back Depreciation 51 24 27 32 32 -
Other Non Cash (14) - (14) - - -
Vehicles and other plant purchases 14 - 14 - - -
MNet Extemnal Investment Movements - - - - - -
NET FUNDING BEFORE DEBT & RESERVE MOVEMENTS 279 5 274 196 (1) 187
Debt Additions / {(decrease) - - - - - -
Debt Repaid - - - - - -
MNet Reserves (Increase) / decrease - - - - - -
NET FUNDING SURPLUS (DEFICIT) 279 5 274 196 (1) 197
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