
REGIONAL ADAPTATION PROJECT
Phase 2: a regional approach to adaptation

Left – Motuwairaka/Riversdale

Below – RiverLink Hutt Valley



What we’ve done: The RoadListen

• Sought and received feedback on the RAP from multiple partners:
- Document analysis of relevant climate strategies, plans, policies and adaptation-adjacent info
- Summarised Wellington region responses to Climate Change Minister’s request for adaptation preparedness 

information from local gov, central gov and CCOs under section 5ZW of the CCRA 2002.
- Undertaken a semi-structured interview process to guide discussions in 50+ meetings, Festival for the Future
- Established kanohi-ki-te-kanohi relationships
- Identified opportunities, risks, visited key sites and sought new partnerships
- Distilled and connected this information
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What is 
adaptation?

Monitoring, Evaluation, 
Reporting and Learning 
(MERL)

WRCCIA

Communications 
& engagement

Mātauranga -
Knowledge



“If we prepare well, we can give ourselves a 
fighting chance to preserve some of the best 
of what we have, build stronger and fairer 
communities, find a path through the 
escalating pressures of a warming world – 
and even find new ways to flourish”
    - Hamilton and Wilkenfield, Living Hot, 2024



We are doing a lot of adaptation already….

…but it’s patchy, inconsistent, narrow, often disconnected and largely invisible

Current state: 
We’re adapting already

Coastal

Too much-too little water
Fire
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Reflecting Iwi aspirations Our approach must enable and 
support adaptation for Māori, by 
Māori and be Interconnected – holistic



What we heard: the needs

Common challenges, gaps, observations and opportunities…

• Strategic – adaptation planning is occurring already/will be occurring at the local level 
• Connection is critical – across departments, orgs., whakapapa – links between local/hapori adaptation strategies 

and other plans
• Scalable - ability to work across scales – regional, local, household, asset, value 
• Consistency – information and data architecture and standards, common climate change scenarios, terminology 

(e.g. resilience vs adaptation), 
• Holistic - Develop/refine regionally specific Te Ao Māori framework
• Lack of capacity – need for shared resources (2 FTE + engagement) – build adaptive capacity, promote $ efficiency
• Spatial risk analysis capability, place-based adaptation planning
• Comms and engagement capability
• Develop Monitoring, Evaluation, Reporting and Learning tool (MERL) – can’t adapt if we are not monitoring
• Shared collateral – templates, comms, adaptation options and costings etc improved $ efficiency
• Tackling big issues - regional agreement on methods for funding and financing adaptation implementation
• Identify links with CDEM, especially risk reduction and recovery
• Often too negative, reframe and look to use existing processes e.g. community development planning



A regional approach needed

…a regional approach to adaptation will be critical and offers a unique opportunity 
to increase our collective resilience and adaptive capacity

WHY?

• Climate impacts and adaptation mahi crosses boundaries, spans organisations 
and hits differently over space and time

• Consistent data and information to inform decision-making at the right scale
• Many actions taken at a regional level can leverage the collective and realise 

efficiencies
• Enables clear links with Future Development Strategy - land use and 

infrastructure planning – and local adaptation initiatives
• Potential to leverage new partnerships and investment



• Increased capacity across the region – build knowledge, awareness and increase agency
• Consistent data, information and knowledge base to inform decisions
• Collective understanding of challenges and opportunities
• Connected system and decisions
• Better use of scarce resources
• MERL - Continuous learning

Vision: The future state
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= LESS RISK 
= BETTER DECISIONS

 THRIVING TAIAO 
and COMMUNITIES



Deliverables

Communications 
& Engagement

Adaptation 
Toolbox

Spatial risk tool Adaptation 
Framework

FTE - Adaptation 
Navigators



Spatial risk explorer
• Currently multiple disparate tools, using the same 

data with overlapping functions
• New SHARED, ACCESSIBLE spatial hazard risk tool to 

act as foundation for adaptation planning
• Tied in with Lifelines Groups Resilience Project + PCC 

+ WCC adaptation mahi
• Builds on significant volumes of data collated and 

created as part of WRCCIA
• Can include new climate projections and other 

updated data and meet multiple needs e.g. natural 
hazards & LIM.

• Provides for adaptation decision-support – key part 
of TOOLBOX

• Embeds consistent data architecture – scalable





• Shared resourcing provides an opportunity to build capability within this space and positively impact our collective 
capacity to navigate an uncertain future

• Support, guidance, advice, peer review and relationships can be provided
• Efficiencies and improved ‘bang for buck’
• Co-design built into the regional approach to adaptation from the beginning
• Reflects Te Tiriti across partnership – on-ground to governance
• Empowers communities and builds Community of Practice

FTE: 2x Adaptation Co-Navigators

Framework

Hapū-led 
Adaptation 

Plan 1

Local 
Adaptation 

Plan 2

Advice, guidance, advocacyEXAMPLE

Regional 
Adaptation Co-

Navigators 
[Kaupapa Māori 

+ Council]



• Development of a new FRAMEWORK is required – supports structured, flexible local adaptation planning
• Includes joint statement of intent, partnership and commitment e.g. roles and responsibilities, common 

foundations
• Provides a mechanism for connecting 
• Reflects and operationalises Te Tiriti partnership

Adaptation Framework & Toolbox

1st Order
(least detailed)

National Adaptation Plan Data and information relevant for
national-level decision-making

2nd Order Regionally significant adaptation e.g. Lifelines, big rivers

3rd Order Local Adaptation Plan e.g. TLAs, neighbourhood data

4th Order
(most detailed)

Asset Management, Household

Table 1 broad conceptual model of adaptation data architecture, how it needs to work across scales and how it must relate directly to the decisions being made.

Framework

Local 
Adaptation 

Plan 1

Local 
Adaptation 

Plan 2

Other plans, strategies e.g. sector, 
lifelines, statutory/non-stat, 

catchment

• Supported by a TOOLBOX – collating and leveraging what’s 
worked, learning from what hasn’t and developing new supports

• Needs to be online and accessible to all practitioners (even those 
who don’t yet identify as practitioners)

RPS, FDS etc.

EXAMPLE



What’s in the TOOLBOX?
• A common set of climate scenarios to test policy and plans against
• Data standards and architecture e.g. flood models, building type/asset fragility
• New hazard info e.g climate-driven landslides regionally, coastal erosion, downscaled AR6 climate 

variables and district summaries 
• New ecosystem, social, cultural knowledge (where appropriate)
• Cascading risks + engagement
• Engagement collateral e.g. serious games, education
• Local Risk Assessment method & templates (including prioritization criteria)
• Local Adaptation Plan method & templates

What needs to be in the FRAMEWORK?
• Relationship between regional-local hazard risk assessment and adaptation planning e.g. Local 

Adaptation Planning
• Legislative components and linkages e.g. LTP and infrastructure, RLTP, rivers, RMA, urban development, 

water resilience
• A commitment to use common set of climate scenarios
• Data standards and architecture e.g. flood models
• Governance risks
• Adaptation relevant knowledge strategy e.g. what new information do we need?
• MERL – agreed indicators, reporting and feedback loops

So what’s in them?



Communications and Engagement

• Good comms and engagement is central to any adaptation mahi – it can make or break 

• Develop a regional communications and engagement plan including:
o Foundational/common principles across the region, acknowledging bespoke, culturally and socially relevant 

approaches needed at local level 
o Identify key tactics to support adaptation planning at local scale e.g. campaign, channels, juries, fora etc.
o Identify relevant timing and key decision points e.g. new LIM requirements, data publication
o Identify stakeholders, milestones, key messages
o Identify key risks, opportunities and mitigations
o Establish appropriate project governance for key deliverables
o Seek new opportunities for raising awareness, participation and education e.g. CoastSnap, games
o Embed adaptation in positive narrative

• Undertake delivery:
o Produce shared collateral to support adaptation planning (toolbox)
o Develop replicable engagement methods and activities
o Support engagement around the region
o Push out and coordinate relevant comms



Indicative Project Governance

Spatial 
Risk 
Tool

GIS 
experts

Adaptation 
Navigators

Lifelines

Practitioners

Regional 
Adaptation 
Framework

GW

Academia

ICNZ

Iwi

WREMO
Central 

Govt

Youth

Lifelines (incl. 
social 

infrastructure 
providers)

Infrastructure

ED/Business

Project governance will be set up, will be multi-layered and multi-headed 
and worked through in detailed project plans and engagement strategies:
• Governance (using existing where appropriate)
• Technical

EXAMPLES



Timing

*See enclosed spreadsheet



• There is much adaptation already happening
• Central government policy development (1) and inquiry 

(2) poses both risks and opportunities
• Adaptation is local BUT occurs as part of a system.
• Actions are interconnected – there is a need for 

regional framework
• Te Ao Māori approach offers a unique perspective and a 

way to connect 
• Adaptation practice in NZ and Wellington is emergent
• Framework needs to be enabling – supported by 

toolbox, ‘how to’ guides and underpinned by learning
• Shared resources offer efficiencies, collective learning 

and a united front
• Adaptation is ongoing, and ultimately needs to be 

embedded in a new ‘BAU’ – change management is 
required

• Engagement, participation, education and innovation 
are critical

Conclusions



Recommendations

That the Committee:

• Notes the significant engagement undertaken as part of this scoping
• Approves the scope of work and associated RAP key deliverables, particularly:

- the establishment of a new fixed-term position of Kaupapa Māori Adaptation Co-Navigator with 
immediate commencement

- the development of a regional spatial risk tool, for use by all members and in partnership with Lifelines 
(WELG/WELA)

- the development of a regional adaptation framework and associated toolbox for practitioners
- the development of a regional communications and engagement plan

• Notes that this work is a critical enabler to support the intent and implementation of key regional policy 
imperatives, such as the implementation of the Future Development Strategy, spatial planning and regional 
policy direction.
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