8 July 2026

File Ref: OIAPR-1274023063-52819

Téna koe-
Request for information 2026-267

| refer to your request for information dated 18 June 2026, whichhwas received by Greater
Wellington Regional Council (Greater Wellington) on 183Juné 2026. You have requested the
following:

“First: whether the Greater Wellington Regional Coundil / Metlink has made any change to its
policy, criteria, or practice for assessing or reassessingithe eligibility of Total Mobility
cardholders, and if so, the date that change was made or is to take effect, together with a copy
of the relevant policy document or decision.

Second: the assessment criteria against which'Total Mobility cardholders are being, or will be,
assessed under the changed policy, ineluding any eligibility tool, scoring method, or guidance
issued to assessors.

Third: the number of assessments or reassessments the Greater Wellington Regional Council
/ Metlink intends tofcarry out under this programme.

Fourth: the date by whichthe Greater Wellington Regional Council / Metlink expects this
assessment work  oybe completed.

Fifthiany saving , cost reductions, orfiscal impacts the Greater Wellington Regional Council
has calculated or forecast to result from this programme, including any business case,
briefingymodelling, or financial analysis prepared in support of it.”

Greater Wellington’s response follows:

Yourrequesthas been assessed underthe Local Government Official Information and Meetings
Act 1987 (the Act).
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1.  First: whether the Greater Wellington Regional Council / Metlink has made any
change to its policy, criteria, or practice for assessing or reassessing the eligibility of
Total Mobility cardholders, and if so, the date that change was made or is to ake
effect, together with a copy of the relevant policy document or decision.

We have not made any changes to the policy or eligibility criteria for Metlink’s Te Hunga
Whaikaha Total Mobility (THWTM) scheme. The assessment criteria are se ), nationally, and
Greater Wellington cannot make changes independently.

New Zealand Transport Agency Waka Kotahi (NZTA) have recently consultfd on policy changes
through their Draft NZTA Total Mobility Scheme Requirements for Publichrandport Authorities.
The proposal contains updated guidance on customer reassessments among other items.
Greater Wellington made a submission on NZTA’s proposalfAt this“itage, Greater Wellington is
waiting for NZTA to finalise the Requirements for Public TF nsport Authorities before making any
internal process changes to implement the requirements.

2. Second: the assessment criteria against which TotabMobility cardholders are being,
or will be, assessed under the changed policy, including any eligibility tool, scoring
method, or guidance issued to asséessors.

As noted above, Greater Wellington has n__changed any policy in relation to this. We follow
assessment criteria set by NZTA.

An eligible person must havea permanent. mpairment that prevents them from undertaking any
one or more of the followif g five camponents of a journey unaccompanied, on a bus, train or
ferry in a safe and dignified manner:

i. Gettingto the place from where the transport departs.
ii. Gettingwonto thigtransport
iii. Riding s €urely
iv.\ Getting off the transport
V. Gettingto the destination

However, we have updated how assessments are carried out in practice. Attachment 1 is the
Katarotake Training Manual, which provides guidance on how THWTM assessments are
conducted by assessors (kaiarotake).
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Please note that some sections have been redacted under section 7(2)(j) of the Act to prevent
the use of official information for improper gain or advantage, as the document incltdes
detailed assessment criteria that could potentially be used to bypass the assessment process.

When withholding information under this section we are required to consider the public.interest
in the release of the information. We have considered this and do not believe that the public
interest outweighs our decision to withhold the information.

This manual was redrafted in 2025 and continues to be refined to better suppo t assessors in
conducting assessments.

3. Third:the number of assessments or reassessments the.Greater Wellington Regional
Council / Metlink intends to carry out under this programme.

Greater Wellington is not actively investigating changing ourdassessment/reassessment
approach. Until we receive the updated requirements from NZTA as outlined in our answer to
your first part of this request, we are unable to determinewhat.changes may be required or how
these may differ from current practice. As aresult, itisnot yet possible to undertake meaningful
planning or implementation activity, as thefscale and nature of any changes remain uncertain.

Currently, Greater Wellington takes of\ aviafage 35'assessments a week. Reassessments are
periodic and only for customers with tempora ydisabilities. There have been no reassessments
undertaken to date in 2026.

4. Fourth: the date by which the Greater Wellington Regional Council / Metlink expects
this assessment workto be completed.

We are expecting to receive finalised requirements from NZTA by early August 2026. We will
then consider how'we implement any changes.

5.  Fifth: any sa ings, cost reductions, or fiscal impacts the Greater Wellington Regional
Council ‘has calculated or forecast to result from this programme, including any
business case, briefing, modelling, or financial analysis prepared in support of it.

There has been no work undertaken in this area to date, as we have not received the finalised
requirements by NZTA as noted above.
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We are therefore refusing this part of your request under section 17(g) of the Act under the
grounds that the information requested is not held by the local authority and the person
dealing with the request has no grounds for believing that the information is either—

(i) held by another local authority or a department or Minister of the Crown/or
organisation; or

(i) connected more closely with the functions of another local authori y, ona
department or Minister of the Crown or organisation:

If you have any concerns with the decision(s) referred to in this letter, you have the right to
request an investigation and review by the Ombudsman under section 27(3) ofithe Act.

Please note that it is our policy to proactively release ourgdespanses to official information
requests where appropriate. Our response to your requestwill be published shortly on Greater
Wellington’s website with your personal information removed.

Naku iti noa, na

Samantha Gain
Kaiwhakahaere Matua Waka-a-atha,| Group Manager Metlink
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