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Who we are 
An independent grouping of the main Forest Owners, Forest Managers, Log Marketers, 
Transport Operators, Contractors, Nurserymen, Port Companies, and Forest Consultants 

operating in the Southern North Island Wood Supply Region, as defined by MPI. 

• We have been set up as Incorporated Society with Constitution, Rules & an elected Board. 

• We are one of several such Wood Council groups throughout NZ. 

• The SNI Wood Council was formally launched in August 2015 by Hon Nathan Guy. 

What we do 
• Our Vision: 

• The SNIWC will be the influential voice to describe healthy, safe and fair timber industry 
practices in the SNI, and engender a positive image of the industry. 

• To achieve this, we will: 

• Provide non-partisan leadership to the sector in this region by improving 

communication between people & groups in the sector. 

• Work collectively on issues of common interest in the non-competitive elements of the 

business. 

Examples include submissions on Regional & District plans, forest protection, 

training, transport & roading issues, Health & Safety. 

Endeavour to maximise any growth opportunities in the SNI by promoting and 

supporting regional forestry initiatives and assisting in implementing national initiatives. 

Examples include the various safety initiatives promoted nationally. 
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Actively promote the benefits of forestry & related industries to the community. 

Key aspects of forestry in this region 
Forest Area — 164,700 ha (about 9% of the national estate) according to MPI data. 

The region is notable for the high percentage of small-scale owners compared to other regions. 

This leads to challenges of coordinating harvest & managing expectations. 

45,000 ha of planted area is in holdings of <40 ha. This is 27% of the regional total. 

Between 2000 and 3000 individual owners have shares in syndicated forestry schemes, and so 
have a stake in the success of forestry as a business. 

25,000 ha in corporate ownership. This is 15% of the regional total. 

2 owners have holdings greater than 10,000 ha. Both are FSC-certified. 

1.7 million tonnes harvested in 2015, about 6% of the national total. (MP) figures 

About 2,615 ha of forest were harvested in 2015. Not all is being replanted. 

About 550 people are directly employed in harvesting 

About 90 are directly employed in Silviculture (planting, thinning & pruning) 

About 220 are directly employed in log transport 

About 70 are employed in the ports, mostly on log export. 

About 50 are employed in skilled technical and management roles. 

About 50 are employed in forest road construction & road maintenance tasks. 

All combine to generate about $187 million of log sales revenue per year. Most of this is spent 

within the region. 

Capital expenditure on new equipment is additional. 
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Our key messages 

1. Safety 
We are all affected by fatalities and serious harm injuries. 

Since 2008, 43 people have been killed in forestry-related accidents. 8 of those have been in the SNI 
region. 

Significant safety improvements have been made over that time, to go alongside significant productivity 
gains. 

National analysis has shown: 
In 2008, each harvesting worker produced 5,404 m3. There was 1 fatality per 4.849 million m3 
produced. 

In 2015, each worker produced 7,422 m3. There was 1 fatality per 9.821 million m3 produced. 

There has been a significant drop in the number of serious harm injuries sustained. 

In 2008, 175 serious injuries were reported; a rate of 1 injury per 110,851 m3 produced. 

In 2015, 78 serious injuries were reported; a rate of 377,744 m3 per injury. 

Recent safety initiatives at the national level, being implemented locally 
. 	Forest Industry Safety Council 

• Safe Tree initiative & video 

• Certified faller programme & certified breaker out programme 

• Development of a safety culture in crews 

• Pre-employment Drug & Alcohol testing 

• Random drug & alcohol testing now industry-wide 

Recent safety initiatives at the regional level 
Our SNI Wood Council is in the process of establishing a database, with appropriate privacy settings, of 
those who fail D&A tests, so that workers who fail & have not been through a rehab programme are not 
inadvertently re-employed by another contractor in the region. 

At the operational/Harvesting contractor level 
There is a formal process with Forest Owner adoption of each Contractor's safety management plan 
before the operation begins. This conversation is vital. 
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Daily crew safety meetings 

• Hazards & Risks are described & documented, with near misses discussed 

• Work patterns & production 

• Environmental factors, including weather 

Pay rates & allowances are good. Very few are solely production based. 

Regular safety audits are carried out — company & independent. 

Regular supervisory visits to crews by the forest owner or manager of the operation. 

Training initiatives — In the SNI region there are currently 220 trainees on structured training 
programmes for a variety of unit standards. There are 35 modern apprentices on specific & accelerated 
training programmes. 

However, we are concerned that lessons learned are not able to be taken from fatal accidents. 

Safety in the Transport Sector 
Statistics show that since 2010, there have been 14 crashes involving logging trucks in the SNI. This is 
9.9% of the national total. However, since the introduction of more targeted driver training this figure 
has dropped, so that since 2014 there have been 4 accidents, or 5.5% of the national total. 

2. Jobs 

(a) Growing 
Nursery: 
	

6 people 

A specialist nursery growing 4 million seedlings & cuttings per year 

Silviculture: 
	

About 90 

Planting, re-planting 2,615 ha, thinning & pruning 

Road maintenance: 
	 About 50 

(b) Harvesting 
Logging crews: 

Harvesting 1.7 million m3 from 2615 ha 

(c) Transport 
Logging trucks: 

About 550 

Logging truck drivers, mechanics, admin 	 217 

Transporting 1.7 million m3 — 60,000 truckloads. 
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Rail: 

Employment figures are covered under Ports, but the equivalent of 60 truckloads per day are railed to 
Centreport from both the Wairarapa and Manawatu. 

(d) Ports 
Stevedores at Wellington, New Plymouth, Masterton 	72 mainly involved in log handling. 

(e) Domestic processing 
Takes about 40% of production. 

The latest information we have is that in 2014, there were about 2200 people involved in all the wood 

processing industries, from the various mills to joinery plants. 

(f) Management 
The large and medium size forestry companies have in-house management teams. These teams cover a 

range of skills including GIS & mapping, accounting, engineering, 

The SNI has several specialist log marketing companies that also provide specialist forest management 

services. 

This region is also home to a number of specialist and general forestry consultants who provide 

environmental, management, training and a range of other services to regional as well as national and 
international clients. 

About 50 people are employed in this sector in the SNI region, but some work in other regions as well as 

internationally. 

(g) Training 
Competenz, the industry's TO, has a regional office. 

There are a number of specialized trainers & assessors in the region, some of whom are directly 
employed by harvesting contractors, others work on their own account. 

3. Value chain 
The following figures are generalised averages, but give a flavour of the value of forestry in the region. 

They are based around an average logging truck load of good quality logs. 

• Sales revenue per truck is about $3100 to $3500 

• Less logging costs, which take about 30% on average. 

• Less delivery costs which take a further 23%. 

In-Forest costs for roading, shifting gear & management take a further 9%. 

The Net return to grower is between $140 and $240 per truck. This equates to an after tax return of 

between 4 and 7%, depending on the location and the past management of the forest. 
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The costs listed are in fact benefits to the local economy in terms of direct jobs and local expenditure, so 

each truck load of logs will have taken 30— 35 person hours to produce. The logging truck drivers have a 
series of people working behind them to ensure that business continues to function, and the forestry 

business requires people to ensure the business continues into the next generation. 

The regionally-generated sales revenue of approximately $187 million is spent locally: 

The harvesting crews are local. Their daily supplies of fuel, oil, chainsaw maintenance etc are sourced 

from rural service centres, mostly Levin, Masterton, Fielding & Wanganui. 

The main transport company is based in Wanganui, with depots in Masterton & Raetahi. Other 
owner/operator trucks are scattered through the region. 

In-forest costs are incurred locally and spent on such things as fencing materials, digger hire etc. 

4. Value proposition 
Forestry is a sustainable, viable industry in rural NZ. It is a valuable component of the rural 
sector in the SNI region, on particular types and classes of land. 

Provides well-paid work for a wide range of skills 

• The trees already growing mean that our harvest will increase to about 4 million tonnes over the 
next 5 years. In other words, it will double. 

• We are short of trained people now. We have career and job opportunities from Level 2 to 

Degree study and have attempted to interest young people in forestry careers. 

• We have demonstrated success as land managers without subsidies. 

• We bear many social costs — improving water quality, enhanced biodiversity, soil stability, some 
owners allow recreational access, and regional employment. 

• The environmental benefits are that forests improve water quality by providing a natural 

filtration mechanism; they modify water quantity by providing a natural sponge in catchment 

areas; they enhance biodiversity by permitting a diverse plant understory and providing a home 
for a number of native birds, some of which are endangered. 

• Four of the forestry corporates in the SNI region have FSC certification — an internationally 

recognised system for acknowledging and demonstrating sustainability in social, environmental 
as well as economic terms. 
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5. What will improve our sector in the Southern North Island 
• A simple, all-sector ETS, particularly for the large number of small growers, many of whom have 

pulled out of the scheme or are actively considering their future in it. 

• A fair Cost-of-Standing Trees tax treatment to encourage forest amalgamation. This will allow 

many of those small owners to combine their forest assets into more easily manageable and 
economic units. This is currently being worked on at a technical level by a specialist group. 

• Amalgamation of forest management will encourage investment in harvesting infrastructure, 

more consistent training and attract new people into the sector. It will also enable a planned 

approach to harvesting & better marketing. The resource would be managed on a more 

sustainable basis. 

Consistency between regions for road transport operators. In the Wellington region, truck 

weights can be 44 tonnes whereas in Hawkes Bay the allowance is up to 53 tonnes — a 20% 

advantage which has significant implications for transport costs & operational profitability. 

Some greater recognition of the environmental and social benefits of forestry. 

Support for industry-based training initiatives in harvesting and in transport in order to address 

the real manpower shortages that currently exist. 
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Forestry's concern Periodic sedimentation 

• Highly erodible sedimentary 
formations. 

• Paired catchments — pastoral 
grazing (sheep) and 
plantation. 

• Standard practice at the time. 
• Peak during harvesting — 

more specifically roading 
earthworks. 

• Declines quickly afterwards 
• Overall sediment yield still 

well down on pastoral 
landuse. 
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Ecosystem Services 
Table 3. Indica lye values (in $ per ha per year) of key ecosystem services in  the Ohiwa catchment. 

Ecosystem service Land usel  

Total 
Type 	Details Productive Natural 

Dry stock Exotic 	Dairy 
forestry 

Horticul- 
ture 

Indigenous 
forest 

Scrub Wetlands 
and 

mangroves 
Provisioning 	Food, wool, wood, pulp 158 483 1,686 8,810 11,137 

Regulating 	Carbon sequestration/ 
emission and GHG regulation -16 48 -41 -9 

Avoided erosion and 
flood/disturbance regulation 121 166 166 12,737 13,190 

Regulating nutrient (nitrogen) 
supply (e.g. avoided leaching) -3.200 2.800 -12.000 10.000 2,800 2,800 -16,800 

Pollination 69 206 69 233 206 206 989 
Water regulation 2 8 6 8 6 6 42 76 
Waste treatment 244 244 244 11,721 12,453 
Pest and disease regulation/ 

Biological control 164 11 105 65 11 11 367 
Water supply 8 8 8 10,664 

Social 	Recreation 900 1,800 1,978 4,678 
Species conservation 257 414 494 1,165 

Supporting 	Nutrient cycling 994 994 994 2,982 
Soil formation 3 14 3 6 28 28 82 

Net ES Value ($/hatyr) -2,814 6,092 -10,170 -885 6,677 4,463 37,636 40,990 
Area (ha) 4,914 3,201 2,854 51 3,576 2.380 316 17,292 
TOTAL VALUE (3 per land use per year) -13,827,996 19,500,492 -29,025,180 -45,145 23,876,952 10,621,940 11,892,976 22,993,580 

Blank cells indicate that there were no appropriate data found to represent those values. A blank space does not necessarily mean that the ecosystem service has no value. It is very likely the non-
market of that particular ecosystem service can be estimated because that value had already been estimated for other land uses. 
2  Water regulation is defined in the MEA (2005) as The timing and magnitude of runoff, flooding, and aquifer recharge can be strongly influenced by changes in land cover, including, in particular, 
alterations that change the water storage potential of the system, such as the conversion of wetlands or the replacement of forests with croplands or croplands with urban areas.' 
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